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The past 18 months have seen unprecedented change in
the global economy
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The impact of the downturn has taken several forms

AMany existing trends have been accelerated
A Drive for fuel efficiency, reduction of carbon footprint, new cleaner forms of energy
A Use of technology to reduce costs and facilitate new forms of collaboration
A Increasing exercise of pricing power by large buyers
A Customer demand for differentiated services and offers

A Buyer values have changed, resulting in major shifts in purchasing
behaviour
A Trust has eroded and confidence has plummeted

A Spending has been cut back as consumers, businesses and government look to preserve
cash and reduce costs

A Price sensitivity has increased sharply

ANew pressures have been introduced
A Regulatory intervention has increased

A Shortage of credit has led to bankruptcies, asset sales, and constrained investment in
infrastructure and innovation

A Volatility in markets, exchange rates and commodity prices have impeded planning
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Industries have been affected to different degrees

Energy Retail Banking

Consumer

Electronics
Consumer
Goods Telecom Insurance

Sector Impact

Automotive

Aerospace  Chemicals
& Defense Technology Manufacturing Media

- Capital
Healthcare Pharma Retall Markets

© lncremental  Transformation

Degree of Change
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Customer Needs and Buying Behaviour

AThrift is In, conspicuous consumption is out
ATrading down, postponing replacement, doi i

A Likely to endure as consumers pay down debt and adjust to lower investment
values and higher taxes

Aconsumers are becoming more discerning
A Paying more attention to issues like sustainability, social responsibility
A Looking for distinctive experiences

ABusiness buyers are increasing their use of professional purchasing
ANew ownership models that preserve cash are growing in popularity

AHaving a presence in faster growing emerging markets has increased in
importance.
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The Rise of the Frugal Consumer

U.S. Consumer Credit Outstanding
Seasonally Adjusted
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